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Need to reduce your number of vendors, your cost and
better manage your supply chain? Solution!

Martinez Management is a certified Minority Business Enterprise with a
trusted record in the vendor consolidation industry. The company specializes in
single point-of-contact and managing everything from customer relationship
through comprehensive warehouse operations and inventory control. A well-
known leader in the chemical, stampings and molded products industry,
Martinez Management puts quality processing and customer requirements
first.

www.MartinezMgmt.com



Trusted. Quality. Vendor Solutions.

Martinez Management, Inc., follows

ISO 9001 quality guidelines and serves

Fortune 500 corporations along with other

companies in the United States. To enhance

customers’ supply chain management

strategies our vendor consolidation service

includes:

= Cost saving process - No customer mark-
up.

= One partner to manage all vendors,
which is a 10-15% vendor reduction

= One partner to handle vendor
communications, follow-up and provide a
status to customers

= One partner to provide inventory status
quickly

= Single contact for supply and warehouse
operations.

Key Customer Benefits:

= Reducing the number of vendors to be
managed.

= Reduce supply chain cost

= Reduce end-customer cost

= Improve operation efficiency
= Enhanced quality

= Enhanced vendor selection

Martinez Management, Inc.
Headquarters

800 Belle Terre Parkway

Suite 200-330

Palm Coast, Florida 32164-2460
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’! NMSDC
National Minority Supplier Development Council

certified as a Minority Business Enterprise by the
Florida Minority Supplier Development Council

Other Services

= |nventory Control — manage warehouse
operations and monitoring quantities and
receipts

* |nsert and Over Molding

= Stampings

= Metal Fabrication

= Low-volume Assembly

= Electro-mechanical Assemblies

Examples of Material Supplied

= Molded Products

= Chemicals

= Small or Large Stampings

= Bolts with Special Coatings and Paste
= Most Nuts, Bolts and Hardware

= Wire and/or Cable

= Custom Parts in Low to High Volumes
= Off Shelf Housings and Terminals

www.MartinezMgmt.com
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